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Sec�on I – Introduc�on and Departmental Priori�za�on 

Introduc�on 

According to the 2008 Public Health Act local public health agencies throughout 
the state of Colorado are required every five years to conduct a Community 
Health Assessment (CHA) and Public Health Improvement Plan (PHIP)1. This 
process is done through the Colorado Health Assessment and Planning System 
(CHAPS)1. Garfield County Public Health’s (GCPH) 2024-2028 PHIP has been 
developed in accordance with those requirements. 

The goal of the PHIP is to act as a conduit between the residents of Garfield 
County and GCPH on the priori�es that will improve health and health 
outcomes for all who call this county home. GCPH hopes that while the 
department acts as the implemen�ng agency of the work, that it will be done in 
collabora�on with our county partners, par�cularly those engaged in the 
strategies and ac�vi�es outlined later in this document. 

Community Priori�es 

During the summer of 2022 GCPH engaged in a two-fold program as part of 
Phases 2 and 3 of the CHAPS process, community engagement and surveying. 
The first was a wide-ranging survey collec�ng 
quan�ta�ve data. The second were focus groups held in both English and 
Spanish in each of the municipali�es from Carbondale to Parachute. In this way 
GCPH was able to build a more holis�c story of what residents are seeing as the 
large issues facing the county.  

The results from the survey focused on the economics and societal impacts of 
the current situa�on: 

1. High cost of living
2. Jobs that cover the cost of living/economic

opportuni�es
3. Affordable housing

Collec�ng the qualita�ve data from the focus groups, the top three concerns were more health related: 

1. Food quality/Healthy food outlets
2. Mental health services and reducing s�gma
3. Increase primary care physicians

Capacity Assessment and Departmental Priori�za�on 

The fourth phase of the CHAPS process is for local public health agencies to assess their ability to move 
the needle around the priori�es that have been iden�fied by the community. Agencies can decide how 
they fulfill this por�on of the CHAPS process if they base it on their ability to collect, share, and use the 
data collected to share with their community 2.   

GCPH used the Colorado Associa�on of Local Public Health Organiza�on’s (CALPHO) Core Public Health 
Services (CPHS)3 matrix as part of the assessment process. Finding overall the department is poised well 
within its capacity around planning, communica�ons, partnerships, competencies, and health access. 
GCPH internally needs to build up departmental abili�es around policy development and support. 

Looking at the department’s higher capaci�es around partnerships, planning, and communica�ons some 
of the community priority areas aligned more cohesively especially for those priori�es that the 



Development of the Priority Ac�on Plans 

A�er the departmental priori�za�on process, it was determined a good project for the HAT 
would be to meet to develop the ac�on plans around both Mental Health and Food Access. 
The HAT had been mee�ng regularly since 2020, helping to plan health fairs specifically 
targeted towards Hispanic/La�no residents, engaging in community-based research 
projects, but were not coalesced around one project. Bringing the HAT together around the 
forma�on of the goals, strategies, objec�ves, and ac�vi�es would give the department a 
broader apprecia�on of the PHIP work to be done, but also would rely on the lived 
experiences of the individuals at the table to review the PHIP with a health access lens. 

Beginning in July the HAT came together to learn about GCPH’s previous PHIP, the priority 
areas for the 2018-2022 cycle, and the work that was done. Interested individuals were then 
asked to meet to discuss and propose goals and possible strategies around the two priori�es. 
Members of the HAT iden�fied gaps that they have witnessed or needs that have been 
unmet in our communi�es, these helped in the development of strategies, objec�ves, and 
key ac�vi�es during the August and September monthly HAT mee�ngs. In October the team 
outlined leads for each of the priority areas along with champions for the key ac�vi�es and 
�melines. The resul�ng ac�on plans are meant to be a guiding document to help bolster 
work around the priority areas. 

Once the PHIP is accepted by the Garfield County Board of Health the department can enter 
the seventh CHAPS phase Implementation. The leads and champions will meet to discuss 
project charters around each of the objec�ves and key ac�vi�es (Project Charter Template-
forviewing.docx). This will be used to keep the project(s) moving forward, build in 
accountability, aid in repor�ng, and evalua�on of both successes and challenges. The PHIP is 
not, nor should be, a sta�c document. Annually the department will look at the ac�on plans 
and make changes as necessary.  

department was already working on or had possible projects that could be 
undertaken. With this alignment, GCPH management decided the initial focus 
of the PHIP should be Mental Health Services and Food Quality/Healthy Food 
Outlets.  

Section 2 – Action Plan Development 

Health Access Team 

The seventh core public health service centers around the social determinants 
of health, the concept that all people have the opportunity to be as healthy as 
possible and that the system should do all it can to ensure that happens, such 
as removing barriers that hinder and promote those, supports positive health 
outcomes5. With that in mind GCPH in 2020 began training employees on the 
concepts of health access. At the completion of the first round of training the 
staff decided they would like to have an internal Health Access Team (HAT). 
The HAT is a GCPH team with members from each of the divisions within 
GCPH. The goals of which are to be present in the community, bring health 
access ideas into the work GCPH does, and to connect the community. 

https://garfieldcounty-my.sharepoint.com/:w:/g/personal/mhohstadt_garfield-county_com/EUMfauWnpqhEpY5mP_wFS3IBKNjuX-KMMfbFdKqvkIGwaw?e=Wob4ce
jwilliams
Cross-Out



Part of the implementa�on of the PHIP will be to work with our community partners and stakeholders to 
bring the work beyond the department. One of the lessons learned when GCPH had to devote most, if 
not all, of its �me to the COVID-19 pandemic response was without outside agencies willing to 
collaborate and coordinate efforts all the good work that was intended to be done to improve the 
public’s health was set to the side and unfinished in terms of the previous PHIP. By bringing in those 
en��es from the beginning we hope to have con�nuous efforts throughout the next five years, even if 
another event would require a change of focus for GCPH, while also allowing for a more whole approach 
between the department and the residents of Garfield County. 

Sec�on 3 – Garfield County 2024-2028 Public Health Improvement Plan 

Terms and Defini�ons 

The PHIP is intended to be an internal document for GCPH, but as we are stewards for the public and 
our county having a level of understanding is necessary for access. 

Defini�ons6 

• S�gma – a set of nega�ve and unfair beliefs that a society or group of people have about
something; a mark of shame

• Healthy – beneficial to one’s physical, mental, or emo�onal well-being
• Nutri�on – the act or process of being nourishing
• Pilot – serving, or ac�ng, as a guide

Terms(internal)

• Appropriate – for each person as they want
• Access – ability to get or attain
• Develop – plan and create materials
• Diges�ble – to learn and understand



Ac�on Plans 



M
en

ta
l H

ea
lt

h 
PH

IP
 A

ct
io

n 
Pl

an
 

G
oa

l:
 

Pe
op

le
 in

 G
ar

fi
el

d 
Co

un
ty

 w
ill

 h
av

e 
ap

pr
op

ri
at

e 
su

pp
or

t 
w

he
n 

se
ek

in
g 

ac
ce

ss
 t

o 
re

so
ur

ce
s,

 w
hi

le
 r

ed
uc

in
g 

st
ig

m
a 

an
d 

in
cr

ea
si

ng
 t

he
 n

or
m

al
iz

at
io

n 
of

 m
en

ta
l h

ea
lt

h 
as

 p
ar

t 
of

 o
ne

's 
he

al
th

. 

St
ra

te
gy

 1
: 

In
cr

ea
se

 e
xp

os
ur

e 
of

 p
ro

gr
am

s,
 a

ge
nc

ie
s,

 a
nd

 o
rg

an
iz

at
io

ns
 t

ha
t 

pr
ov

id
e 

m
en

ta
l a

nd
 b

eh
av

io
ra

l h
ea

lt
h 

se
rv

ic
es

, 
es

pe
ci

al
ly

 b
ili

ng
ua

l/
bi

cu
lt

ur
al

 s
er

vi
ce

s.
 

O
bj

ec
ti

ve
 A

: 

By
 2

02
4 

G
CP

H
 w

ill
 d

ev
el

op
 a

 
m

en
ta

l/
be

ha
vi

or
al

 h
ea

lt
h 

re
so

ur
ce

 li
st

 t
ha

t 
w

ill
 b

e 
av

ai
la

bl
e 

fo
r 

th
e 

co
m

m
un

it
y 

D
at

a 
So

ur
ce

: 
M

en
ta

l 
H

ea
lt

h 
Re

so
ur

ce
 L

is
t 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

A.
1 

As
se

ss
m

en
t 

of
 lo

ca
l r

es
ou

rc
es

, 
hi

gh
lig

ht
in

g 
th

os
e 

th
at

pr
ov

id
e 

se
rv

ic
es

 t
o 

m
ar

gi
na

liz
ed

 c
om

m
un

it
ie

s 
(a

nd
 w

ha
t 

th
at

m
ea

ns
)

1/
1/

20
24

 
3/

31
/2

02
4 

M
as

on
, 

Br
is

a,
 Z

ac
 

A.
2 

De
ve

lo
p 

lis
t 

in
 b

ot
h 

En
gl

is
h 

an
d 

Sp
an

is
h

1/
1/

20
24

 
3/

31
/2

02
4 

M
as

on
 -

 
CL

C/
Lo

ca
l 

ag
en

cy
 

A.
3 

Fi
nd

 a
ve

nu
es

 f
or

 m
ai

nt
ai

ni
ng

 t
he

 r
es

ou
rc

e 
lis

t
4/

1/
20

24
 

6/
30

/2
02

4 
M

as
on

, 
Za

c 

A.
4 

Ed
uc

at
io

n 
on

 t
el

eh
ea

lt
h 

an
d 

on
lin

e 
pl

at
fo

rm
s



O
bj

ec
ti

ve
 B

: 

By
 2

02
5 

G
CP

H
 w

ill
 d

ev
el

op
 a

 m
ul

ti
-l

ev
el

 
ed

uc
at

io
n 

pr
og

ra
m

 t
ha

t 
us

es
 d

if
fe

re
nt

 
ap

pr
oa

ch
es

 t
o 

ge
t 

m
en

ta
l/

be
ha

vi
or

al
 h

ea
lt

h 
in

fo
rm

at
io

n 
to

 p
eo

pl
e 

in
 w

ay
s 

th
at

 is
 e

as
ily

 
di

ge
st

ib
le

 a
nd

 o
ut

si
de

 o
f 

th
e 

us
ua

l,
 "

M
ee

t 
Th

em
 W

he
re

 T
he

y 
A

re
" 

D
at

a 
So

ur
ce

: 
m

ul
ti

-
m

ed
ia

 c
am

pa
ig

n 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

B.
1 

Cr
ea

te
 b

ro
ch

ur
e 

an
d 

vi
de

o 
on

 "
w

ha
t 

is
 m

en
ta

l h
ea

lt
h"

6/
1/

20
24

 1
2/

31
/2

02
4 

Re
be

cc
a,

 
co

m
m

un
it

y 
pa

rt
ne

rs
, 

M
as

on
 

B.
2 

Fa
ci

lit
at

e 
m

es
sa

gi
ng

 w
it

h 
pa

rt
ne

rs
 f

or
 a

 m
on

th
ly

 m
en

ta
l

he
al

th
 t

op
ic

 c
on

ve
rs

at
io

n
7/

1/
20

24
 1

2/
31

/2
02

5 

M
as

on
, 

co
m

m
un

it
y 

pa
rt

ne
rs

, 
Ca

rr
ie

 

B.
3 

Di
ss

em
in

at
e 

ap
pr

op
ri

at
e 

m
es

sa
gi

ng
 b

as
ed

 o
n 

au
di

en
ce

6/
1/

20
24

 
5/

31
/2

02
5 

Li
sb

et
h,

 
Re

be
cc

a,
 

Ca
rr

ie
, 

Te
d,

 
Za

c 

St
ra

te
gy

 2
: 

Pr
om

ot
e 

th
ro

ug
h 

ex
is

ti
ng

 p
ar

tn
er

sh
ip

s 
m

en
ta

l h
ea

lt
h 

as
 p

ar
t 

of
 o

ne
's

 o
ve

ra
ll 

he
al

th
 a

nd
 r

ed
uc

in
g 

st
ig

m
as

. 

O
bj

ec
ti

ve
 A

: 

By
 2

02
4 

G
CP

H
 w

ill
 id

en
ti

fy
 p

op
ul

at
io

ns
 t

ha
t 

ar
e 

hi
st

or
ic

al
ly

 d
is

en
fr

an
ch

is
ed

 in
 t

er
m

s 
of

 
m

en
ta

l/
be

ha
vi

or
al

 h
ea

lt
h 

ca
re

 
D

at
a 

So
ur

ce
: 

A
ss

es
sm

en
t 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 
Pr

og
re

ss
 S

ta
tu

s 
(c

 n
 o

 b
) 



Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

c 
(c

om
pl

et
ed

) 
n 

(n
ot

 
st

ar
te

d)
 

o 
(o

ng
oi

ng
) 

b 
(b

eh
in

d)
 

A1
. 

As
se

ss
m

en
t 

of
 p

op
ul

at
io

ns
 w

it
hi

n 
G

ar
fi

el
d 

Co
un

ty
 a

nd
 t

he
ir

 
ba

rr
ie

rs
 f

or
 a

cc
es

si
ng

 m
en

ta
l h

ea
lt

h 
ca

re
 

1/
1/

20
24

 
6/

30
/2

02
4 

Co
m

m
un

it
y 

pa
rt

ne
rs

, 
Ja

nn
et

te
, 

M
as

on
 

A2
. 

Id
en

ti
fy

 e
xi

st
in

g 
re

so
ur

ce
s 

th
at

 r
ed

uc
e 

st
ig

m
a 

an
d 

no
rm

al
iz

e 
m

en
ta

l h
ea

lt
h 

3/
1/

20
24

 
7/

31
/2

02
4 

M
as

on
, 

Sa
ra

 
B,

 J
an

ne
tt

e 

A3
. 

Id
en

ti
fy

 in
di

vi
du

al
s 

w
ho

 a
re

 w
ill

in
g 

to
 s

ha
re

 t
he

ir
 

m
en

ta
l/

be
ha

vi
or

al
 h

ea
lt

h 
jo

ur
ne

y 
3/

1/
20

24
 1

2/
31

/2
02

4 

Co
m

m
un

it
y 

pa
rt

ne
rs

, 
Ca

rr
ie

, 
M

as
on

, 
Br

is
a 

O
bj

ec
ti

ve
 B

: 

By
 2

02
4 

G
CP

H
 w

ill
 d

ev
el

op
 a

 b
es

t 
pr

ac
ti

ce
s 

fo
r 

fa
m

ili
es

, 
ca

re
gi

ve
rs

, 
et

c.
 in

 h
el

pi
ng

 
su

pp
or

t 
in

di
vi

du
al

s 
in

 n
ee

d 
of

 
m

en
ta

l/
be

ha
vo

ra
l h

ea
lt

h 
se

rv
ic

es
. 

In
cl

ud
in

g 
M

W
M

P 
an

d 
ot

he
r 

se
rv

ic
es

 in
 t

he
 c

ou
nt

y 
D

at
a 

So
ur

ce
: 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

B1
. 

Pr
om

ot
e 

ag
en

ci
es

 t
ha

t 
ar

e 
pr

ov
id

in
g 

fa
m

ily
 s

up
po

rt
 f

or
 

in
di

vi
du

al
s 

in
 r

ec
ov

er
y 

an
d 

ot
he

r 
m

en
ta

l h
ea

lt
h 

is
su

es
 

B2
. 

Lo
ok

 f
or

 "
ou

t 
of

 t
he

 b
ox

" 
id

ea
s 

in
 h

el
pi

ng
 g

iv
e 

fa
m

ili
es

 
su

pp
or

t,
 e

.g
. 

ch
ild

 c
ar

e 
fo

r 
In

te
ns

iv
e 

O
ut

pa
ti

en
t 

Th
er

ap
y 

B3
. 

Id
en

ti
fy

 a
ve

nu
es

 t
o 

fo
st

er
 c

on
ne

ct
ed

ne
ss

 a
nd

 p
ro

-s
oc

ia
l 

en
ga

ge
m

en
t 

B4
. 

As
si

st
 a

ge
nc

ie
s 

th
at

 a
re

 p
ro

vi
di

ng
 s

up
po

rt
 w

it
h 

te
ch

ni
ca

l 
as

si
st

an
ce

 t
o 

of
fe

r 
se

rv
ic

es
 f

or
 a

ll 
re

si
de

nt
s 

in
 G

ar
fi

el
d 

Co
un

ty
 



O
bj

ec
ti

ve
 C

: 

By
 2

02
5 

G
CP

H
 w

ill
 d

ev
el

op
 e

du
ca

ti
on

al
 

m
at

er
ia

ls
 t

ha
t 

sh
ow

 t
he

 li
nk

s 
be

tw
ee

n 
m

en
ta

l a
nd

 p
hy

si
ca

l h
ea

lt
h 

D
at

a 
So

ur
ce

: 
Ed

uc
at

io
na

l 
m

at
er

ia
ls

 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

C.
1 

As
se

ss
m

en
t 

of
 t

he
 a

ve
nu

es
/l

in
ks

 b
et

w
ee

n
m

en
ta

l/
be

ha
vi

or
al

 a
nd

 p
hy

si
ca

l h
ea

lt
h

1/
1/

20
24

 
6/

30
/2

02
4 

M
as

on
, 

Sh
an

ia
 

C.
2 

Si
m

pl
e 

m
es

sa
gi

ng
 a

ro
un

d 
th

e 
co

nc
ep

ts
, 

in
cl

ud
in

g 
be

in
g

ho
ne

st
 a

ro
un

d 
sc

re
en

in
g(

s)
3/

1/
20

24
 

7/
31

/2
02

4 

M
as

on
, 

Sh
an

ia
, 

Ja
nn

et
te

, 
Li

te
ra

cy
 

O
ut

re
ac

h 
C.

3 
Ed

uc
at

io
n 

ar
ou

nd
 t

he
 b

en
ef

it
s 

of
 c

om
bi

ni
ng

 m
en

ta
l a

nd
ph

ys
ic

al
 h

ea
lt

h,
 a

nd
 t

ha
t 

pr
iv

at
e 

in
su

ra
nc

e 
co

ve
rs

 m
en

ta
l h

ea
lt

h
se

rv
ic

es



Fo
od

/N
ut

ri
ti

on
 A

cc
es

s 
PH

IP
 S

tr
at

eg
ic

 P
la

n 

G
oa

l:
 

In
cr

ea
se

 a
cc

es
s 

to
 h

ea
lt

hy
 n

ut
ri

ti
on

 o
pt

io
ns

 f
or

 G
ar

fi
el

d 
Co

un
ty

 r
es

id
en

ts
. 

St
ra

te
gy

 1
: 

Id
en

ti
fy

 p
ro

gr
am

s 
an

d 
op

po
rt

un
it

ie
s 

to
 a

cc
es

s 
nu

tr
it

io
us

 f
oo

d 
an

d 
dr

in
ks

 f
ro

m
 e

xi
st

in
g 

re
so

ur
ce

s.
 

O
bj

ec
ti

ve
 A

: 
By

 2
02

4 
G

CP
H

 w
ill

 p
ilo

t 
a 

he
al

th
y 

be
ve

ra
ge

 
pr

og
ra

m
 f

or
 k

id
s.

 
D

at
a 

So
ur

ce
 

Ta
rg

et
: 

1 
re

st
au

ra
nt

 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

A.
1 

De
ve

lo
p 

pi
lo

t 
pr

og
ra

m
 m

at
er

ia
ls

 a
nd

 e
du

ca
ti

on
 p

la
n 

in
 b

ot
h

En
gl

is
h 

an
d 

Sp
an

is
h

1/
1/

20
24

 
3/

31
/2

02
4 

Ch
ri

st
in

e 
an

d 
Em

ily
 

A.
2 

Id
en

ti
fy

 in
te

re
st

ed
 r

es
ta

ur
an

t(
s)

 t
o 

pa
rt

ic
ip

at
e 

in
 p

ilo
t

pr
og

ra
m

2/
1/

20
24

 
3/

31
/2

02
4 

Ch
ri

st
in

e,
 

Em
ily

, 
an

d 
CP

 

A.
3 

O
ff

er
 t

ec
hn

ic
al

 a
ss

is
ta

nc
e 

fo
r 

ag
en

ci
es

 a
ro

un
d 

po
lic

ie
s 

th
at

pr
om

ot
e 

he
al

th
y 

be
ve

ra
ge

1/
1/

20
24

 1
2/

31
/2

02
4 

Ch
ri

st
in

e,
 

Em
ily

, 
co

m
m

un
it

y 
pa

rt
ne

rs
 

O
bj

ec
ti

ve
 B

: 
D

ur
in

g 
Fa

ll 
24

 G
CP

H
 w

ill
 m

on
it

or
 t

he
 

sc
ho

ol
-b

as
ed

 n
ut

ri
ti

on
 p

ro
gr

am
s 

to
 o

ff
er

 
D

at
a 

So
ur

ce
: 

Ta
rg

et
: 

1 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 



su
pp

or
t 

in
 t

he
 s

ec
on

d 
ye

ar
 o

f 
Fr

ee
 L

un
ch

 in
 

Co
lo

ra
do

 
0 

0 
0 

0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

B.
1 

N
ut

ri
ti

on
 M

an
ag

er
 w

ill
 p

ar
tn

er
 w

it
h 

Co
ns

um
er

 P
ro

te
ct

io
n

du
ri

ng
 a

 r
et

ai
l f

oo
d 

in
sp

ec
ti

on
 o

f 
sc

ho
ol

 c
af

et
er

ia
8/

1/
20

24
 1

2/
31

/2
02

4 
Ch

ri
st

in
e,

 
CP

, 
Em

ily
 

O
bj

ec
ti

ve
 C

: 
By

 2
02

4 
G

CP
H

 w
ill

 h
av

e 
pr

om
ot

io
na

l 
m

at
er

ia
ls

 a
ro

un
d 

he
al

th
y 

fo
od

 o
pt

io
ns

 
D

at
a 

So
ur

ce
: 

W
eb

si
te

 
Ta

rg
et

: 
1 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

C.
1 

U
pd

at
e 

Fo
od

 A
cc

es
s 

br
oc

hu
re

 F
uN

 g
ro

up
 in

 b
ot

h 
En

gl
is

h 
an

d
Sp

an
is

h
1/

1/
20

24
 

4/
30

/2
02

4 

W
M

RH
A,

 
Ch

ri
st

in
e,

 
Em

ily
, 

Ca
rr

ie
 

St
ra

te
gy

 2
: 

In
cr

ea
se

 o
ut

re
ac

h 
an

d 
op

po
rt

un
it

ie
s 

fo
r 

nu
tr

it
io

n 
ed

uc
at

io
n.

 

O
bj

ec
ti

ve
 A

: 
G

CP
H

 N
ut

ri
ti

on
 S

er
vi

ce
s 

to
 c

re
at

e 
a 

co
m

m
un

ic
at

io
n 

st
ra

te
gy

. 
D

at
a 

So
ur

ce
: 

Ta
rg

et
: 

1 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 



Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

A.
1 

Ex
pl

or
e 

th
e 

ap
pr

op
ri

at
e 

co
m

m
un

ic
at

io
n 

pl
at

fo
rm

s 
to

 e
ng

ag
e

a 
va

ri
et

y 
of

 p
op

ul
at

io
ns

 in
 b

es
t 

pr
ac

ti
ce

s
1/

1/
20

24
 1

2/
31

/2
02

4 

N
ut

ri
ti

on
 

Se
rv

ic
es

, 
Co

m
m

un
it

y 
Pa

rt
ne

rs
 

A.
2 

De
ve

lo
p 

co
ns

is
te

nt
 o

ut
re

ac
h 

ar
ou

nd
 f

oo
d 

an
d 

nu
tr

it
io

n 
in

G
ar

fi
el

d 
Co

un
ty

 w
it

h 
ap

pr
op

ri
at

e 
m

es
sa

gi
ng

1/
1/

20
24

 1
2/

31
/2

02
4 

N
ut

ri
ti

on
 

Se
rv

ic
es

, 
Co

m
m

un
it

y 
Pa

rt
ne

rs
 

O
bj

ec
ti

ve
 B

: 

By
 M

ay
 o

f 
20

24
 G

CP
H

 w
ill

 p
ro

vi
de

 e
du

ca
ti

on
 

to
 d

ec
is

io
n 

m
ak

er
s 

on
 t

he
 lo

ca
l f

oo
d 

en
vi

ro
nm

en
t 

D
at

a 
So

ur
ce

: 
Ta

rg
et

: 
1 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 

Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

Pr
og

re
ss

 S
ta

tu
s 

(c
 n

 o
 b

) 
c 

(c
om

pl
et

ed
) 

n 
(n

ot
 

st
ar

te
d)

 
o 

(o
ng

oi
ng

) 
b 

(b
eh

in
d)

 

B.
1 

As
se

ss
m

en
t 

of
 t

he
 f

oo
d 

en
vi

ro
nm

en
t

B.
2 

Pr
es

en
t 

to
 a

t 
le

as
t 

on
e 

to
w

n 
co

un
ci

l

O
bj

ec
ti

ve
 C

: 

D
ev

el
op

 e
du

ca
ti

on
 p

la
n 

to
 h

el
p 

m
ax

im
iz

e 
en

ro
llm

en
t 

in
 n

ut
ri

ti
on

 e
du

ca
ti

on
 a

nd
 f

oo
d 

ac
ce

ss
, 

in
cl

ud
in

g 
Co

ok
in

g 
M

at
te

rs
, 

SN
A

P,
 

W
IC

, 
CH

H
S 

D
at

a 
So

ur
ce

: 
Ta

rg
et

: 
1 

Pr
og

re
ss

 U
pd

at
e 

(r
ep

or
t 

on
 o

bj
ec

ti
ve

 t
ar

ge
t 

an
d 

c,
n,

o,
b 

st
at

us
) 

0 
0 

0 
0 

Ke
y 

A
ct

iv
it

ie
s 

St
ar

t 
&

 E
nd

 D
at

e 
Pr

og
re

ss
 S

ta
tu

s 
(c

 n
 o

 b
) 



Re
sp

on
si

bl
e 

Pe
rs

on
s 

or
 G

ro
up

 

c 
(c

om
pl

et
ed

) 
n 

(n
ot

 
st

ar
te

d)
 

o 
(o

ng
oi

ng
) 

b 
(b

eh
in

d)
 

C.
1 

Su
pp

or
t 

th
e 

w
or

k 
be

in
g 

do
ne

 b
y 

M
ou

nt
ai

n 
Co

al
ti

on
 f

or
 F

oo
d

an
d 

N
ut

ri
ti

on
 S

ec
ur

it
y

1/
1/

20
24

 
on

go
in

g 

N
ut

ri
ti

on
 

Se
rv

ic
es

, 
Co

m
m

un
it

y 
Pa

rt
ne

rs
 



Sec�on 4 – References 

References 

1. Colorado Department of Public Health and Environment. (2022). CHAPS Background and
Requirements. Accessed from htp s://cdphe-lpha.colorado.gov/assessment-and-planning/chaps-
background-and-requirements  on 10/16/2023.

2. Colorado Department of Public Health and Environment. (2022) CHAPS Phases, Phase 4 – Assess
Capacity. Accessed from ht ps://cdphe-lpha.colorado.gov/chaps-phases#Phase4-anchor on
10/24/2023.

3. Colorado Associa�on of Local Public Health Organiza�ons. (2023). Colorado’s Core Public Health
Services and Founda�onal Capabili�es. htp s://www.calpho.org/core-public-health-services.html
accessed 10/24/2023.

4. “Healthy Communi�es: Social Determinants of Health.” RWJF, www.rwjf.org/en/building-a-
culture-of-health/focus-areas/healthy-communi�es-social-determinants-of-health.html accessed
26 Oct. 2023. 

5. “What Is Health Equity?” RWJF, www.rwjf.org/en/insights/our-research/2017/05/what-is-health-
equity-.html  accessed 26 Oct. 2023.

6. “America’s Most Trusted Dic�onary.” Merriam-Webster, Merriam-Webster, www.merriam-
webster.com/ accessed 26 Oct. 2023.

Photo credits:
Front page - Kevin White
Page 2 - Scott Partan
Page 3 - GCPH
Pages 4 & 5 - Mason Hohstadt 

https://cdphe-lpha.colorado.gov/assessment-and-planning/chaps-background-and-requirements
https://cdphe-lpha.colorado.gov/assessment-and-planning/chaps-background-and-requirements
https://cdphe-lpha.colorado.gov/chaps-phases#Phase4-anchor
https://www.calpho.org/core-public-health-services.html
http://www.rwjf.org/en/building-a-culture-of-health/focus-areas/healthy-communities-social-determinants-of-health.html
http://www.rwjf.org/en/building-a-culture-of-health/focus-areas/healthy-communities-social-determinants-of-health.html
http://www.rwjf.org/en/insights/our-research/2017/05/what-is-health-equity-.html
http://www.rwjf.org/en/insights/our-research/2017/05/what-is-health-equity-.html
http://www.merriam-webster.com/
http://www.merriam-webster.com/

	FrontPagePHIP (1)
	PHIP-draft2



